EMPLOYEE SAFETY COMMITTEE MEETING MINUTES OF

NOVEMBER 19, 2002

1. The Wallops Employee Safety Committee convened at 1:00 p.m. in

Building E-107, first floor conference room.  Attendees included:

Larry Duffy                                     Gary Robinson

Joan Murden                                   Ralph Selby
             Jane Penn                                         Dave Stuchlik                                 
             Terry Potterton                               Stan Williams

The Wallops 2002 Performance Evaluation Profile (PEP) results were presented in a slide presentation to the attending members. 

Information included: 

· Explanation of the Wallops Flight Facility PEP Survey

· How PEP Survey Formatted data is used

· Evaluating PEP Results

· Using PEP as a Tool

2. The attending members addressed positive and negative aspects of the 2002 PEP Survey; questions and suggestions for improvement were discussed.

3. Committee Chairman proposed new action items to include active member participation in the PEP evaluation process.     

Action Items:

· Appointed Committee Representatives will work with the committee chairman to evaluate PEP results within organizational codes 200, 500, and 800. A structured plan will include:

· analyzing 2002 PEP score results

· defining strengths and weaknesses (perceived or actual)

· developing a plan of corrective action for the organization

· Continue in progress Job Hazard Analysis (JHA)
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