EMPLOYEE SAFETY COMMITTEE MEETING MINUTES

FEBRUARY 24, 2004

1. The Wallops Employee Safety Committee convened at 12:30 p.m. in Building E-2, Williamsburg Room.  Attendees included:

          Lana Budd – Code 548                             Steve Nelson – Code 500                         

          Larry Duffy – Code 228                           Robert Nock – Code 803

          Garry Fisher – Code 569                         Janie Penn – Code 830

          Dr. Bill Hargrove – Mantech Corp.        Mike Vandeveer – CSC

          Les Mcgonigal – Code 803                       Stan Williams – Code 803

          Joan Murden – Code 218                           

          Organizations not represented were: Code 900 – WEMA - AFGE

2. The meeting was restructured to include a luncheon prior to having Star Consultants provide Employee Safety Committee Training for the attending members.  Les Mcgonigal, Code 803 Branch Head, purchased Pizza and refreshments for the group.

3. Star Consultant Employee Safety Committee Training included the following:

· Understanding the status of our current program

· Understanding “Management Systems” expectations

· Understanding definitions

· Revising the Charter

· Developing an action plan process to achieve improvement

4. Committee work in progress:

· Designated Employee Safety Committee Members will meet with Code 803 Safety Representatives to explore new ways for increasing “employee involvement” in the Wallops Safety Program.

· Review current charter – update and revise

          Stan Williams

